Delaware Department of
Transportation

FY 2027 Bond Bill Committee /4 '
Presentation

April 29, 2026

&op[[uvw i Fwawaw

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

v.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

We seek the best value for every dollar spent for the benefit of all.
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Vacancy Rates & Recruitment Efforts

Overall Vacancy Rate: 10%

Equipment Operators: 12% vacancy (43 positions vacant)
Mechanics: 14% vacancy (10 positions vacant) WE'RE
Engineering Positions: 17% vacancy (32 positions vacant) L
DMV Frontline: 7% vacancy (22 positions vacant)
Bus Drivers: 3% vacancy (19 positions vacant)

BE PART OF THE TEAM
DELIVERING EXCELLENCE
IN TRANSPORTATION!

WHYWORK Wl .. ... % g A
FOR DELDOT? s s it s

ty & make a difference

STATEJOBS.DELAWARE.GOV




Motoraycle Fatalltles By County

2025

Delaware Fatal Crash
Statistics
as of 1/5/2026

Fatalitles By County
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[Curve Related ¥

[Road/Lane Deparure 50 | 438%

Intersection Related 37 | 325%
JMedian Crossover 2 1.8%
Jwrong Way 4 3.5%
fWork Zone 7 6.1%

Vulnerable Road Users (VRU])
HU Fatallties 33 | 28.3%
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SHSP: Goal and Objective

2026 - 2030 FATALITIES & SERIOUS INJURIES OBJECTIVE
(BASED ON A 3.2% ANNUAL REDUCTION)

600
500
400
30
200
100
0

2026 Delaware Total Fatalities
as of 4/23/2026

2026 2025 2024
YTD Totals YTD Totals
Fatalities 28 | 23 | 22% 117 | 35 [Vv| -20% 130
Delaware Residents 26 | 17 || 53% 90 31 [v| -16% 110

Person Types
Vehicle Occupant 17 | 13 || 31% 67 21 | V| -19% 65
Pedestrian 7 8 [V| -13% 27 9 V]| -22% 34
Bicyclist 2 1 [t 100% 4 2 |V 0% 5
Motorcyclist 2 0 || 100% 17 2 0% 21
Other Person Type 0 1 |v| -100% 2 1 |Vv| -100% 5
Curve Related 4 2 [t 100% 15 4 0% 23
Roadway Departure 9 9 0% 50 12 V| -25% 42
Intersection Related 6 5 |™ 20% 37 11 V| -45% 48
Median Crossover 1 0 || 100% 2 0 |~ 100% 0
Wrong Way 0 2 [V] -100% 4 1 |Vv| -100% 4
Work Zone 1 7 2 |Vv| -50% 5

2026-2030 SHSP Goal:
The Delaware Strategic
Highway Safety Plan:
Towards Zero Deaths aims
to eliminate fatalities and
serious injuries on
Delaware’s roadways
through a multi-agency
approach that utilizes the
Safe System Approach.

2026-2030 SHSP Objective:
Reduce fatalities and
serious injuries by 15% over

.

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 the next five years (3.2%
annual reduction) to
IMFATALITIES W SERIOUS INJURIES ultimately reach the goal

DELDOT

of zero fatalities and
serious injuries on
Delaware’s roadways.




Electronic Speed Safety Program: I-95 at SR 896

ETINY Average Daily Average
66+ MPH| Speed 66+ MPH| Speed

Before Warning
Period
July 2-7, 2024

Warning Period
July 8-29, 2024

Citation Period
July 30, 2024 —
September 25, 2025

&

Vehicles

Safer
R People

SAFE
SYSTEM
APPROACH

Post-Crash
Care

Before Warning

17,700 65.6 MPH  period 14500 60.5 MPH
July 2-7, 2024
8,800 61.8MPH Warning Period 6,400  56.9 MPH
-50% -5.8% July 8-29, 2024 -56% -6.0%
3,500 582 MpH Citation Period 2200 54.6 MPH
-80% M3% e e -85% 9.8%

As of March 31, 2026:
+ 73,000+ warnings mailed

f&u DELDOT - 401,000+ violations mailed

+ 266,000+ violations paid
+ 928 court appeals received

ESSP resulted in:

* 15% reduction in monthly crashes
+ 9% reduction in injury crashes
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DelDOT Key Performance Measures

Debt Service as a % of Revenue
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DelDOT Annual Customers Served

1150,424 DMV 80M Toll 5.3M Fixed 866,000 654,000 9.6B Vehicle
Transactions Transactions Route Trips Paratransit SEPTA Trips Miles
Annually Annually Trips Travelled

{2 DELDOT

DelDOT Assets

¥4

Public ,8 rid O 400+
One C S ghts Gual

Ferry Signals

1,434 Fleet =) ig 280 Buildings X 1 1,693 Miles of
3 35 Dams = S =
Vehicles Sti S v ) s Storm Drains



TRANSPORTION TRUST FUND

FY27 - Sources of Funds - $1,120.6M

(in millions)

1-95 Tolls
Motor Fuel Tax $166.7 DTC Fare Box
$127.1 14.9% $19.2 Misc. Revenue
N.3% 1.7% $9.3
SR-1Tolls 0.8%
$98.4
8.8%
- . Interest
4~ Other $5.0
‘ $785 0.4%
7.0%
A -~ ~
Bond Proceeds
$13.1 US301 Excess
1.2% Revenue
DMV Revenues General Fund $1.9
$299.9 Federal Funds $30.0 0.2%
26.8% $350.0 27%

31.2%




FY27 — DelDOT Budget- $1,120.6M

(in millions)

$92.1M Debt
Service State & GF
DelDOT/DTC °°P:t°'
$243.7M Operating Al $624.5M
DelDOT Rl Capital
Operating Federal Budget
Capital
$160.3M DTC S0%
Operating

Revenue History/Forecast FY20-FY32

(In Millions)

| FORECASTED as of March 2026

Revenues FY20 FY21 FY22 FY23 FY24 FY25 | FY26 FY27 FY28 FY29 FY30 FY31 FY32
Motor Fuel Tax 1387 1274 1364 1361 1374 135.0 | 1297 1271 1246 1221 19.7 117.3 113.5
Toll Roads 1704 1766 1984 1954 1971 1829 | 226.0 2651 271.7 2745 2772 2800 2828

DMV Revenues 206.8 243.0 2416 2652 2504 2679 | 280.0 2999 3048 3099 3154 3212 3270

Total 515.9 547.0 576.4 596.7 584.9 585.8 | 635.7 6921 7011 706.5 7123 7185 723.0
$400.0
$300.0  ———< -
$200.0 M
$1000 e S S T ———+——+——
$-

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

—e—Motor Fuel Tax —e=Toll Roads DMV Revenues

deldot.gov




Gross Toll Revenue

Senior 301 Revenue
Bonds Debt
Services

Senior 301 Debt
Service Reserve
Fund

Operations &
Maintenance
Expenses

\

Rebate Fund

\/

Mandatory TIFIA
Loan Debt Service

Renewal &
Replacement Fund

Toll Stabilization
Fund to $35M
Upset

Excess Revenue

+50% Supplemental TIFIA
Debt service

*50% DelDOT TTF




FY27 - US 301 Sources and Uses of Funds

(in millions)

SOURCES - US301 TOLL REVENUES $34.8M + 2.4M TIFIA Prepayment

Excess
Revenue* TIFIA Loan
$3.7 Debt Service
10% Voluntary
Payment $2.4
6%
Repair &
Replacement
$10.0
27% Debt
. Service
Operations $16.6
$4.5 45%

12%

* Excess Revenue allocation: 50% TIFIA Loan and 50% TTF Revenue

CAPITAL BUDGET




Subdivision Street Paving Program

Allocation  # Locations Total Mileage

2019-2021| $ 15,000,000 96 21.55
2022| $ 30,000,000 207 47.31
2023| $ 30,000,000 197 36.27
2024| $ 30,000,000 109 18.18
2025| $ 30,000,000 174 26.66
2026| $ 30,000,000 304 50.4
2027| $ 30,000,000 300 525

o

Total 195,000,000 1,387 252.87

State and Federal Capital Expenditures by FY

400.00
350.00

300.00
250.00
200.00
150.00
100.00
50.00

FY19 FY20 FY2] FY22 FY23 FY24 FY25

Millions

W State Capital Expenditures W Federal Capital Expenditures
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State and Federal Anticipated Expenditures by FY
500.00

400.00

Millions
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deldot.gov

Highlights of the FY27 Capital Program

» Investment in Highway and Pedestrian Safety
» Continued Investment in State of Good Repair
Connecting Communities

Resiliency and Sustainability

v v




Major Project Updates

Online Project Information

DelDOT Project Portal 2026 C‘I’JI‘:;"UCUOH
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,. Under Construction
* @ Project Development Phase
", é

I-95 Corridor
Capital Projects

Claymont Regional
A 6 Tm:mspoﬂnhon'sg Canter

Carr and Marsh Rds
Interchange

b @ US 202 Interchange

1-95 from 1-495 to North of
G Brandywine River Bridge
(Restare the Carridor)

@ 1-495 SB Merge

] . BR 1-738/ BR 1-739

1-295, SR 141 to
us 13

' SR 141 Interchange

@ Delaware Memorial Bridge
Re-Decking (By DRBA)

. BR 1-718/1-720
@ 5th Lane Widening
@ SR 1 Interchange
@ BR1-T17

@A) g seeec

Rehabilitation of 1-95
. Bridges, US 202 to
Naamans Rd

Rehabilitation of
. 1-495 Bridges
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. Under Construction
. Project Development Phase
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- i Capital Projects
o , G — ot ——
oo A SIS e b

US 40 & SR 896
Interchange

SR 4 Widening,
. SR 896 to EIIchn Rd

SR 72 Widening,
McCoy Rd to SR 71

BR 1-352 East &
West Replacement




B Us40widening 8

US 13 Pedestrian
Improvements
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Hartly. I

. Ur?der Construction
. Project Development Phase
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Puckeri
Beach

US 13 Corridor
Capital Projects

. Bay Rd & MLK Jr. Bivd.
Intersection Improvements

. US 13 Widening, Lochmeath
Way to Puncheon Run

. Camden Bypass (West)

. Camden Bypass (East)

. us 13 Widening, Walnut
Shade to Lochmeath Way

Walnut Shade Rd, US 13
to Peach Tree Run

. US 13 & Brenford /Big Oak Rd
Intersection Improvements

| East Camden Bypass
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SR 15 & SR 42
Intersection

Impmomgnts ' \

SR 15 (Kenton Rd) & Central
~~*Church Rd Intersection
Improvements

-

O Completed

. Under Construction

. Project Development Phase

. Planned ~°

(et Acres
WOans MANOR

land
res

SR 8 Corridor
Capital Projects

® Pearsons Corner

SR 8 & Chestnut Grove /
Nault Rd Intersection
Improvements

@ Dover High School

@ SR 8 & SR 15 Intersection
Improvements

@ POW - MIA Parkway

Garrison Oak Connector -
N. Little Creek Rd to White
Oak Rd
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SR 1 Corridor
Capital Projects

@ SR1&SR9GSI @) 1N
Front St GSI
SR 1 @ Little Heaven
@ R @ SR1&SR30GSI

SR 1@ North Frederica
@ @ sr1ssries

SR 1 @ South Frederl SR 1 - Broadklll River
@ g o Bridge RehabllMation
@ SR 1 & Thompsonville SR 1 & Cave

Rd GSI Neck Rd GSI
. SR1 (gsouihbound)a SR 1 & Minos-

uUs 11 Conaway GSI

. Bivd to SR onopo . SR 1 @ Five Points
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Cave Neck / Hudson /
Sweetbriar Intersection

o Improvements
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. Planned
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Angole

e Bay

US 9 Corridor
Capital Projects

Park Ave. Relocation
Phase

Park A\éa. Relocation

Us9- Dalry Farm Rd
to Old Vine Blvd

US 9 - OId Vine Blvd

. 18R 1

Phase
Plantation Rd
Georgetown East B
ey @ iooeene
Plantation Rd
@) usoasrm 42 Improvaens-
Realignment of
@ US9&SRS . Old Orchard Rd at
Wescoats Corner
US 9, Kings Hwy -
US 9 & Hudson
Rd/Fisher Rd . Emmﬂ\?,;“’
g Beaver Dam Road -
RO s Sy Fisher Road to
@ Farm Rd . Plantation Road

@ US 9 & Minos
Conaway Rd

-

Georgetown-to-Lewes




Old Orchard Road &
Wescoats Road

%17&WFHII1RMI
Peppers Comer Road

SR 17 & Daisey Road
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. Projett Development Phase s
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. Planned A

SR 54 Corridor
Capital Projects

SR 54 & Hudson Rd
Roundabout

SR 54 & West Line Rd
Improvements

SR 54 Multi-Modal
Impravements

Replacement of Brid
@ 5erjzgmentof pridae




Bridge 3-437, SR 54,
Lighthouse Road

Major Transit Project
Updates

A DELDOT
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Facility Project Updates

New Castle County

* Mid-County Maintenance Expansion
*  Construction to be Completed: May
2026
* Newport Train Station Study
*  Final Report: Winter 2026/2027
* Fairplay Station Parking Relocation
*  Construction: Fall 2027 — Spring 2028

Kent County
* Dover Bus Canopy Solar Panels

*  Construction: Fall 2026 — Spring 2028
* Dover Transit Center Solar Panels

*  Design: Spring 2026 — Spring 2027

DART

Moving Forward



Facility Project Updates

Sussex County

* Rehoboth Park & Ride Improvements
. Final Design: Winter 2026/2027
*  Construction: Fall 2027 — Spring 2029

* Georgetown Bus Wash
e Construction: Spring 2026 — Winter

2026
SART
A =
Moving Forward
Fleet
Next Steps

» Federal Discretionary Grants
» Purchasing 22 battery-electric hybrid buses

* Rehabilitation of 51 fixed route buses

* Replacement Buses in FY27

. Fixed Route - 8 ' ‘-—-----
DESSR

e Paratransit— 74

n TR .
« DART Connect —6 ol / @

» Fareboxes

= A r — -‘
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Moving Forward



Diamond State Line Study

* Evaluating the feasibility of extending
passenger rail service from Newark (or
Wilmington) south through Kent and
Sussex Counties in Delaware to Salisbury
(or Berlin) in Maryland.

* Awaiting approval from FRA Approval to
move to Step 2A that will include:
* Beginning Preliminary Engineering

* Analyzing Alignment Alternatives and
Locations

* Ridership Forecasting
* Cost Estimating

Federal Grant
Funding



Federal Funding Summary

+ $16.5M of Federal Funding is used annually for
DTC Operating Budget

« Infrastructure Investment and Jobs Act (IIlJA)
« Federal Fiscal Year 2022 through 2026
(September 30, 2026)

 Surface Transportation Legislation
Reauthorization Update

230 VU N N N NN
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deldot.gov

Grant Funding on Hold from Last Year ($111.5M)

PROTECT Grant: Bridge 1-447 on Taylor’s Bridge Road

RAISE Grant: SR 9 Bridge Replacement

National Scenic Byways: Expanding and Broadening Use of Delaware
Bayshore Byway

PPPP Grant: Revamp Delaware’s Project Prioritization Process

Low or No Emissions Grant Program: Hydrogen, EV and ZEB Buses —
switched to Hybrid buses

Bus and Facilities Program: Rehoboth Park & Ride Improvements
RAISE Grant: MLK Boulevard — South Little Creek Road Bike/Ped
Connector

LCTM Grant: Low Carbon Transportation Materials Grant Program

NEVI: FY26 Apportionment Partial Reduction




Federal Discretionary Grant
Awards

- Georgetown to Lewes Trail - US 9 Pedestrian
Bridge and Approaches
 Planning funding $2,250,000
- Washington Street Separated Bike Lane
 Partial Award for Construction funding of
$2,000,000
«  Wilmington Riverwalk Extension
 Partial preliminary engineering award of
$250,000

Capital Trcmsportatlon

Funding




New Castle County

| Federally Eligible = 907 miles (75%)
Non-Federally Eligible = 309 miles (25%)

Kent County

Federally Eligible = 476 miles (40%)
Non-Federally Eligible = 704 miles (60%)

deldot.gov



Sussex County

Federally Eligible = 699 miles (35%)
Non-Federally Eligible = 1,306 miles (65%)
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S ST Sl
= o EL T \
deldot.gov

Executive Order
#14
Sustainable
Transportation

Funding Task Force

/A DELDOT




EO#14 — Duties of Task Force

« Review current and projected financial condition of

Transportation Trust Fund (TTF)

Analyze trends in transportation revenues, expenditures,

and capital needs over the next 20 years

Evaluate innovative, equitable, and sustainable funding

mechanisms, including but not limited to user fees,

public-private partnerships, and efficiency measures

« Engage stakeholders and the public to gather input on
priorities, values, and funding options

« Prepare and submit a written report to the Governor and
the General Assembly with findings and
recommendations for long-term funding strategies by
December 2026

DelDOT 2025
Accomplishments




Department Accomplishments

Finalized the 2026-2030 ]
Delaware Strategic Highway DelDOT Project SEARCH
Safety Plan Program

America’s Transportation
People’s Choice Award for the DelDOT Paratransit

DelDOT Internship Program X .
SR 299 Project Modernization

I-95/SR 896 Interchange SR 1& SR 16 Grade Separated
Flyover Ramps Interchange

. . Bridges 1-488 North & South on National Electric Vehicle
Plantation Road Phase 1 Project US 13 over Blackbird Creek Infrastructure (NEVI) Program

Construction began on the following major projects: SR 1/Minos Conaway Grade Separated
Intersection, US 40 Widening, West Camden Bypass, Old Orchard/Wescoats Corner Intersection
Realignment, and Bridge 3-437 on SR 54 Lighthouse Road
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COMMENTS
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