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2020 HIGHLIGHTS
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2020 HIGHLIGHTS
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FY21 INITIATIVES
 Deliver a $4.5 Billion Capital Program Over 6 Years
 Cooperative Automated Transportation Section 
 ebidding on DelDOT Contracts 
 Expanding DMV Self-Service Kiosks
 Real ID Outreach
 Strategic Highway Safety Plan 2020
 Revamp the Pedestrian Council
 Public Outreach for the I-95 Viaduct Project
◦ Increasing Transit Services in New Castle County

 Continue Employee Retention and Salary Equity
 Continue Facilities Upgrades
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INTRODUCING… THE JETSONS!
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*$150M in GARVEE Funds will be requested for I-95 Rehabilitation project for FY 2021 to be expended over three fiscal years
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FORECASTED - DECEMBER 2019 DEFAC

Revenues FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Motor Fuel 
Tax 116.9 119.6 126.5 132.1 132.9 144.7 150.0 152.3 154.6 156.9 159.3 161.7 164.1

Toll Roads 170.0 176.1 192.3 197.4 197.0 197.4 202.5 204.9 207.4 209.8 212.2 214.6 217

DMV 
Revenues 160.3 171.0 198.1 211.0 211.1 218.7 223.4 226.7 230.1 233.4 236.9 240.3 243.9

447.2 466.7 516.9 540.5 541.0 560.8 575.9 583.9 592.1 600.1 608.4 616.6 625.0



Debt Service, 
$95.2 

DelDOT 
Operations, 

$168.7 

State Capital, 
$314.9 

Federal 
Capital, 
$250.0 

DTC 
Operations, 

$123.4 

26%
33%

13% 10%

18%

DelDOT OP (GF) $5.0

FY2021 - Uses of Funds - $957.2M 
(in millions)
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FY2021 – US 301 Sources and Uses of Funds
(in millions)

Debt Service, 
$13.4 

Operations, 
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Toll 
Stabilization 
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SOURCES - US301 TOLL REVENUES $20.7M
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Sheet1

				Sales		Column1

		Debt Service		$   13.4		inc. us301		$   20.7		64.73%

		Operations		$   3.1				20.7		14.98%

		Toll Stabilization Fund		$   4.2				20.7		20.29%

				$   20.7						100.00%

				$   -0







DEBT SERVICE AS A % OF REVENUE
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				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026

		Current Debt-Service		30%		29%		29%		28.80%		30.90%		27.60%		24.30%		24%		20%		18%		19%		19%		18%		18%		17%		15%		15%		14%		13%

		Debt-Service with 301		30%		29%		29%		28.80%		30.90%		27.60%		24.30%		24%		20%		18%		19%		18%		19%		20%		19%		18%		16%		16%		16%

				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%

																						2018		2019		2020		2021		2022		2023		2024		2025		2026

																		pledged		ttf rev		484509		506300		518100		524200		531400		538400		546200		552900		560300

																				ttf debt		91561		93099		94038		95210		90489		85667		78667		70812		62679

																				+ new ds		0		0		0		0		5000		5000		5000		12000		12000

																				ttf debt		91561		93099		94038		95210		95489		90667		83667		82812		74679

																						18.9%		18.4%		18.2%		18.2%		18.0%		16.8%		15.3%		15.0%		13.3%

																				301 rev		0		6912		18370		20940		23280		23600		23960		24260		26270

																				301 debt		0		0		10216		13435		15280		15468		16708		16688		16698

																				total		484509		513212		536470		545140		554680		562000		570160		577160		586570

																						91561		93099		104254		108645		110769		106135		100375		99500		91377

																						18.9%		18.1%		19.4%		19.9%		20.0%		18.9%		17.6%		17.2%		15.6%
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OPERATING BUDGET



FY21 - Operating USES - $383.8M

DTC Subsidy 
(26%), $98.4 

Debt Service 
(25%), $95.2 

Personnel 
(26%), $98.6 

OpEX (17%), 
$65.1 

Snow/Storm (3%), 
$10.0 

US301 (4%), $16.5 
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CAPITAL BUDGET



FY21 – State Capital - $314.9M
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				Sales

		Road Systems		$   186.9				$   314.9		59%

		Transit		$   44.8				314.9		14%

		Support Systems		$   54.5				314.9		17%

		Grants & Allocations		$   28.7				314.9		9%

				$   314.9						100.0%







Capital Program and Personnel
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FY21 Capital Program Highlights
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• Continued Investment in State of Good Repair
• Investments in Highway and Pedestrian Safety
• Rehabilitation of I-95



CTF PILOT PROGRAM
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• $10M Allocated Over the Past 2 Years
• Department Determined Locations Based on 

Ranking Criteria
• 44 Locations in FY19
• 32 Locations in FY20 
• Governor’s Budget Proposes Additional $5M





Highway Speed 
E-ZPass Lanes

5th Lane 
Widening

SR 1 Interchange

SR 896 
Interchange

I-95 from I-495 to North of Brandywine 
River Bridge

SR 141 
Interchange

SR 273 Interchange

US 202 
Interchange

Carr & Marsh Rds
Interchange

BR 1-717

Project Development Phase

Construction Phase

Completed

I-495 SB Merge
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US 40 & SR 896 
Interchange

US 40 & SR 72 
Intersection

US 40 & SR 1 
Interchange

US 40 
Widening, Salem Church 

to Walther

Project Development Phase

Construction Phase

Planned

Completed

US 40 & SR 7 
Intersection

US 40 & SR 7 
Interchange



US 13 Widening, Lochmeath Way to 
Puncheon Run

US 13 Widening, Walnut Shade to 
Lochmeath Way

East Camden Bypass

Project Development Phase

Construction Phase

Completed

West Camden Bypass

13
Kent County



24 SR 24, Mulberry Knoll to SR 1

SR 24, Love Creek to Mulberry 
Knoll

SR 24 @ Camp Arrow Head 

Project Development Phase

SR 24 @ Long Neck 

SR 24 @ Angola/Robinsonville

SR 24 @ Bay Farm/Autumn 

SR 24 @ Mount Joy 

North Millsboro Bypass

Construction Phase
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