FORT DUPONT
A COMMUNITY SHAPED BY HISTORY & ANCHORED IN NATURE




THE REVITALIZATION OF FORT DUPONT

2014: The Fort DuPont Redevelopment & Preservation Corporation was created by the
Delaware General Assembly.

2016: Property transferred to the Corporation.

2016: Fort DuPont was annexed into Delaware City.

2016: Started infrastructure improvements on roads and utilities.
2016: Started on the preservation and restoration of Historic Buildings.
2018: Started first phase of new residential construction on 92 lots.

Current:
13 new homes constructed/occupied and 14 homes under construction
10 historic residences completed and occupied
e 5 historic residences under construction and several commercial buildings are undergoing repair
e Agreement with campground developer to build and operate 425 campsites
e Agreement underway with developer for 140 condos within the proposed Marina Village.
 Ongoing restoration and preservation of historic buildings and batteries

 Ongoing planning and construction of Storm Water Management Designs, Performing Arts Center,
Relocation of the Waste Water Treatment Plant, Marina and Enhancement of Park Lands.

Slide 2



NEW CONSTRUCTION ON SINGLE FAMILY HOMES
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RESTORATION OF HISTORIC BUILDINGS

10 Historic Homes Completed and 5 in Progress.
9 Commercial Buildings Underwa

Built in 1905

FORT DUPONT
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CAMPGROUND AND RESORT

425+ camping sites to be created at the Grass Dale Conference Center.
$30+ million in construction to start May 2020. Opening Spring 2021.
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ACCESS IMPROVEMENTS TO STATE ROADS

» ROUNDABOUT
e Construction of Roundabout on Rt. 9 at entrance to Fort DuPont required by DelDot and Delaware
City
e Residential permits are currently limited to 50 homes until roundabout is installed
e Roundabout has been designed and approved by DelDot
e Construction is scheduled for fall 2020

> N. REEDY POINT ROAD

e Upgrades required to secondary
entrance

e Pedestrian walks and bike paths
required

e Storm water management controls
required to mitigate flooding on road
and improve safety to vehicular traffic

* Widening of Road for access to
Campground
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SHORELINE RESTORATION

Existing Conditions

FORT DUPONT
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SHORELINE RESTORATION

Removal of invasive plants

Restoration of native habitat

Combination of structures to protect shoreline
Installation of Walkways and Observation Points
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CREATION OF LEVEE ALONG WATERFRONT

e Protects road and utility
infrastructure, including the
wastewater treatment facility that
services Delaware City

e Incorporates a Bike Trail on top of
levee

e Protects the National Guard facility

LOW MULTI-USE BUILT IN
MEADCW PATH SEATING

e Supports the attraction of new
business and jobs
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RESTORATION OF PARK LANDS

Requires the removal of invasive plants, such as Mile-a-Minute vine

Phragmites australis, invasive phragmites R e Rosa multiflora, multiflora rose . Slide 10



ENHANCEMENT OF PARK LANDS

» Expansion of trail system with both existing grade and
elevated biking and hiking

» Observation decks along trails

» Interpretive opportunities with both native habitat and
historic military structures

» Picnic areas with Pavilions

» Inclusive Playground

» Dog Park

» Basketball/Tennis/Pickleball Courts

» Creation of Community Parks throughout Complex
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WINGATE PARK CONCEPT PLAN

Construction underway. Wall installed.




PROPOSED FY21 FORT DUPONT BUDGET

FY21 REVENUE

A.
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FY21 EXPENSES
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Bond Bill

1. Administration S 300,000

2. Preservation & Infrastructure S 2,200,000

3. State Road Upgrades S 1,350,000

4. Levee, Shoreline and Park Upgrades S 2,000,000
Rental Income S 800,000
Real Estate Sales S 1,845,000
Historic Tax Credits S 596,000
Grants S 88,000
Construction Loans S 1,200,000
TOTAL REVENUE $10,379,000
Operations S 860,000
Engineering & Architectural S 570,000
Historic Tax Credit, Permit & Impact Fees S 247,000
Historic Preservation and Infrastructure S 3,780,000
Road Upgrades and Roundabout S 1,325,000
Levee, Shoreline and Park Improvements S 2,000,000
Common Area Maintenance S 620,000
Debt Service S 944,000
TOTAL EXPENSES $10,346,000
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FY 2021 BOND BILL REQUEST

ADMINISTRATIVE EXPENSES
CAPITAL IMPROVEMENTS

TOTAL

RESTORATION AND INFRASTRUCTURE (increase of $250,000)
STATE ROAD IMPROVEMENTS

ROUND-A-BOUT ON RT. 9, N. REEDY & POLKTOWN ROADS
LEVEE AND SHORELINE IMPROVEMENTS (50%)

S 300,000

$ 2,200,000

$ 1,350,000
S 2,000,000

$ 5,850,000
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CORT DUPONT

SHAPED BY HISTORY & ANCHORED IN NATURE

Thank-You!
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