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Safety

2025 Delaware Total Fatalities
as of 2/20/2025

2025 2024 2023
YTD Totals YTD Totals

Fatalities 7 13 ↓ -46% 130 18 ↓ -61% 137
Delaware Residents 5 11 ↓ -55% 110 15 ↓ -67% 110

Person Types
Vehicle Occupant 5 9 ↓ -44% 65 13 ↓ -62% 89
Pedestrian 2 4 ↓ -50% 34 3 ↓ -33% 28
Bicyclist 0 0 N/A 5 2 ↓ -100% 5
Motorcyclist 0 0 N/A 21 0 N/A 14
Other Person Type 0 0 N/A 5 0 N/A 1

Crash Types
Curve Related 1 2 ↓ -50% 23 4 ↓ -75% 28
Roadway Departure 1 5 ↓ -80% 42 8 ↓ -88% 69
Intersection Related 1 4 ↓ -75% 48 5 ↓ -80% 37
Median Crossover 0 0 N/A 0 0 N/A 8
Wrong Way 1 1 ↓ 0% 4 0 N/A 1
Work Zone 1 0 ↑ 100% 5 3 ↓ -67% 9





Shanté A. Hastings
Secretary of Transportation

Wendy Henry
Civil Rights

Carey Winkler
Human

Resources

Christine Levely
Audit

Anne Brown
Finance

Amy Anthony
Division of Motor 

Vehicles

John Sisson
Delaware Transit Corp.

Pam Steinebach
Planning

VACANT
Maintenance & 

Operations

C.R. McLeod
Community

Relations

Todd Reavis
Technology & 

Innovation

George Lees
Deputy AG

Aimee String
Chief Legislative 

Relations

Lanie Clymer
Deputy Secretary 

Mark Luszcz 
Trans. Solutions

Stephanie Johnson
Resiliency & 

Sustainability

Organizational Structure



DelDOT Stats
• Responsible for 89% of public roadways
• 1,781 bridges and one ferry
• Over 1,200 traffic signals
• 1,150,424  DMV Transactions Annually
• 80M Toll Transactions Annually
• E-ZPass Utilization

• I-95 - 86%
• US 301 - 84%
• SR 1 - 92%

• 5.3M Fixed Route Trips
• 858,000 Paratransit Trips



Thank You!



FY25 Snow/Storm Contingency Fund

(all figures in thousands)

FY25 Budget 10,000.0             

PY Snow/Storm Funds Transfer 2,804.0               

Revised FY25 Budget 12,804.0             

Expenses 9,703.4               

Encumbrance Balance 2,971.7                 

Remaining Storm Funds 128.9                     



Recruitment and Retention



Vacancy Rates & Recruitment Efforts

Overall Vacancy Rate: 12%
• Equipment Operators: 15% vacancy (53 positions vacant)
• Mechanics:  14% vacancy (10 positions vacant)
• Engineering Positions:  17% vacancy (32 positions vacant)
• DMV Frontline:  8% vacancy (27 positions vacant)
• Bus Drivers:  6% vacancy (40 positions vacant)



Performance Measures
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Department Initiatives



Transit Highlights



Transportation Trust Fund



FY26 - Sources of Funds - $1,049.6M
 (in millions)

I-95 Tolls, 
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FY26 – DelDOT Budget- $1,049.6M 
(in millions)
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				Sales

		State Capital		$   250.0				$   1,049.6		23.82%

		Federal Capital		$   325.0				$   1,049.6		30.96%

		DelDOT/DTC Operating		$   474.6				$   1,049.6		45.22%

		inc in other

				$   1,049.6						100.0%

				118.6







FY26 – US 301 Sources and Uses of Funds
(in millions)

* Excess Revenue allocation: 50% TIFIA Loan and 50% TTF Revenue 
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				Sales		Column1

		Debt Service		$   18.8		inc. us301		$   28.0		67.14%

		Operations		$   4.4				28		15.71%

		Repair and Replacement Fund		$   2.8				28		10.00%

		Excess Revenue*		$   2.0				28		7.14%

		Toll Stabilization Fund		$   - 0				28		0.00%

				$   28.0						100.00%

				$   28.0







 

Revenues FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31
Motor Fuel Tax 132.9 144.7 138.7 127.4 136.4 136.1 137.4 136.3 136.3 136.3 136.3 136.3 136.3 136.3
Toll Roads 197.1 199.8 170.4 176.6 198.4 195.4 197.1 199.1 201.7 208.1 210.7 213.5 216.2 219.0
DMV Revenues 211.1 218.8 206.8 243.0 241.6 265.2 250.4 253.1 256.5 259.9 263.4 266.8 270.4 274.0

541.1 563.3 515.9 547.0 576.4 596.7 584.9 588.5 594.5 604.3 610.4 616.6 622.9 629.3

FORECASTED - December 2024
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Trust Fund Revenues

																 		FORECASTED - December 2024

		Revenues		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31

		Motor Fuel Tax		132.9		144.7		138.7		127.4		136.4		136.1		137.4		136.3		136.3		136.3		136.3		136.3		136.3		136.3

		Toll Roads		197.1		199.8		170.4		176.6		198.4		195.4		197.1		199.1		201.7		208.1		210.7		213.5		216.2		219.0

		DMV Revenues		211.1		218.8		206.8		243.0		241.6		265.2		250.4		253.1		256.5		259.9		263.4		266.8		270.4		274.0

				541.1		563.3		515.9		547.0		576.4		596.7		584.9		588.5		594.5		604.3		610.4		616.6		622.9		629.3



Motor Fuel Tax	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	132.9	144.69999999999999	138.69999999999999	127.4	136.4	136.1	137.4	136.30000000000001	136.30000000000001	136.30000000000001	136.30000000000001	136.30000000000001	136.30000000000001	Toll Roads	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	197.1	199.8	170.4	176.6	198.4	195.4	197.1	199.1	201.7	208.1	210.7	213.5	216.2	DMV Revenues	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	211.1	218.8	206.8	243	241.6	265.2	250.4	253.1	256.5	259.89999999999998	263.39999999999998	266.8	270.39999999999998	
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				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Current Debt-Service		30%		29%		29%		28.80%		30.90%		27.60%		24.30%		24%		20%		18%		19%		19%		20%		17.1%		16.0%		15.0%		14.5%		17.1%		17.0%		18.0%		17.1%		16.2%		current w/301

		Debt-Service with 301																								19%		21%		18.8%		17.5%		16.8%		17.5%		20.1%		19.1%		20.0%		19.1%		18.2%

				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		120.0%

																		1/22/2022 update

																						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

																		pledged		ttf rev		541100		563300		515900		547000		576400		596700		600300		535700		536900		545900		551200		556500

																		omb not		ttf debt		91561		93099		94038		93609		89391		89325		93067		91565		91488		92082		88070		83854

																		bfp		+ new ds		0		0		0		0		0		0		0		0		0		6437		6437		6437		Updated 9.9.2024

																				ttf debt		91561		93099		94038		93609		92171		89391		86907		91565		91488		98519		94507		90291

																						16.9%		16.5%		18.2%		17.1%		16.0%		15.0%		14.5%		17.1%		17.0%		18.0%		17.1%		16.2%

																				301 rev		0		6912		23034		20940		23400		26000		25200		2600		28000		29600		30100		30400

																				301 debt		0		0		10216		13435		15280		15468		16677		16657		16667		16667		16667		16667

																				total		541100		570212		538934		567940		599800		622700		625500		538300		564900		575500		581300		586900

																						91561		93099		104254		107044		104671		104793		109744		108222		108155		115186		111174		106958

																						16.9%		16.3%		19.3%		18.8%		17.5%		16.8%		17.5%		20.1%		19.1%		20.0%		19.1%		18.2%
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Operating Budget



FY26 Operating Uses - $464.7M

DTC Subsidy 
(26%), $120.2 

Debt Service (21%), 
$95.1 

Personnel (29%), 
$132.7 

OpEX (17%), 
$83.4 

Storm/Emergency (2%), 
$10.0 

US301 (5%), $23.3 



FY26 Operating Budget
FY26 Base Budget       $456,771.0
FY26 Door Openers             $7,910.7
FY26 GRB Items            $0.0
Total FY26 GRB Operating Budget   $464,681.7

Breakdown of $7.9M (1.7%) YOY Request:
$      .3M Debt Service and DTC Subsidy
$    3.0M CBA’s
$      .4M Pay Policy
$    3.2M US301 Increased Operating costs
$     1.0M Inflationary Impacts for DMV (Credit Card Fees, Mailings, Security Costs)



FY26 Operating Budget Request

(all figures in thousands)

FY25 Base FY26 Request % Change

OPEX 345,088.8  346,258.9       0.3%

Debt Service 91,564.8      95,138.3            3.9%

US301 20,117.4        23,284.5          15.7%

Total 456,771.0    464,681.7        1.7%


FY 2016-22 Budget History

		Budgeted		FY16		FY17		FY18		FY19		FY20		FY21		BUDGET REQUEST FY22		% Change		FY17		FY18		FY19		FY20		FY21		BUDGET REQUEST FY22

		OpEx		146,369.6		149,300.0		150,686.8		152,762.6		160,927.4		172,949.3				OpEx		2.0%		0.9%		1.4%		5.3%		7.5%		-100.0%

		DTC Subsidy		85,420.6		87,276.6		89,759.1		93,181.9		94,804.3		46,598.0				DTC Subsidy		2.2%		2.8%		3.8%		1.7%		-50.8%		-100.0%

		Debt Service		103,111.6		95,918.0		94,518.0		94,518.0		91,470.0		95,210.1				Debt Service		-7.0%		-1.5%		0.0%		-3.2%		4.1%		-100.0%

		Storm/Snow Acct		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0				Storm/Snow Acct		0.0%		0.0%		0.0%		0.0%		0.0%		-100.0%

		US301		0.0		0.0		0.0		1,943.0		13,275.6		16,533.4				US301		0.0%		0.0%		0.0%		583.3%		24.5%		-100.0%

		Total Budget:		344,901.8		342,494.6		344,963.9		352,405.5		370,477.3		341,290.8		0.0		Total Budget:		-0.7%		0.7%		2.2%		5.1%		-7.9%		-100.0%

		W/O 301		344,901.8		342,494.6		344,963.9		350,462.5		357,201.7		324,757.4		0.0		W/O 301		-0.7%		0.7%		1.6%		1.9%		-9.1%		-100.0%

		W/O Storm Acct		334,901.8		332,494.6		334,963.9		342,405.5		360,477.3		331,290.8		0.0		W/O Storm Acct		-0.7%		0.7%		2.2%		5.3%		-8.1%		-100.0%

						0

						0



































		Budgeted		FY16				FY17				FY18				FY19		FY20		FY21		FY22

		OpEx		156,369.6				149,300.0				150,686.8				152,762.6		160,927.4		172,949.3		0.0

		DTC Subsidy		85,420.6				87,276.6				89,759.1				93,181.9		94,804.3		46,598.0		0.0

		Debt Service		103,111.6				95,918.0				94,518.0				94,518.0		91,470.0		95,210.1		0.0

		US301		0.0				0.0				0.0				1,943.0		13,275.6		16,533.4		0.0

		Total Budget		344,901.8				332,494.6				334,963.9				342,405.5		360,477.3		331,290.8		0.0



&"-,Bold"&36DelDOT Operating Budget History FY 14- 19	


&Z&F


OpEx	FY16	FY17	FY18	FY19	FY20	FY21	FY22	156369.60000000001	149300	150686.79999999999	152762.6	160927.4	172949.3	0	DTC Subsidy	FY16	FY17	FY18	FY19	FY20	FY21	FY22	85420.6	87276.6	89759.1	93181.9	94804.3	46598	0	Debt Service	FY16	FY17	FY18	FY19	FY20	FY21	FY22	103111.6	95918	94518	94518	91470	95210.1	0	US301	FY16	FY17	FY18	FY19	FY20	FY21	FY22	0	0	0	1943	13275.6	16533.400000000001	0	Total Budget	FY16	FY17	FY18	FY19	FY20	FY21	FY22	344901.80000000005	332494.59999999998	334963.90000000002	342405.5	360477.3	331290.80000000005	0	
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				FY25 Base		FY26 Request		% Change

		OPEX		345,088.8		346,258.9		0.3%

		Debt Service		91,564.8		95,138.3		3.9%

		US301		20,117.4		23,284.5		15.7%

		Total		456,771.0		464,681.7		1.7%







YrYr comparison

		Budgeted		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23 (requested)		% Change		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23 (requested)		Average

		OpEx		143,005.4		144,605.5		146,369.6		149,300.0		150,686.8		150,686.8		160,927.4		167,949.4		171,975.0		177,987.6		OpEx		1.1%		1.2%		2.0%		0.9%		0.0%		6.8%		4.4%		2.4%		3.5%		2.5%

		DTC OpEx		109,092.3		109,358.8		115,311.1		119,492.1		122,422.6		126,109.4		128,173.8		126,945.1		127,789.2		133,506.2		DTC Subsidy		0.2%		5.4%		3.6%		2.5%		3.0%		1.6%		-1.0%		0.7%		4.5%		2.3%

		Debt Service		112,297.9		109,433.1		103,111.6		95,918.0		94,518.0		94,518.0		91,470.0		95,210.1		95,970.1		87,914.0		Debt Service		-2.6%		-5.8%		-7.0%		-1.5%		0.0%		-3.2%		4.1%		0.8%		-8.4%		-2.6%

		Storm/Snow Acct		3,277.4		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		10,000.0		Storm/Snow Acct		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		US301		0.0		0.0		0.0		0.0		0.0		1,943.0		13,275.6		16,533.4		18,388.5		18,577.2		US301		0.0%		0.0%		0.0%		0.0%		0.0%		583.3%		24.5%		11.2%		1.0%		68.9%

		Total Budget:		367,673.0		373,397.4		374,792.3		374,710.1		377,627.4		383,257.2		403,846.8		416,638.0		424,122.8		427,985.0		Total Budget:		1.6%		0.4%		-0.0%		0.8%		1.5%		5.4%		3.2%		1.8%		0.9%		1.7%

		Opex w/o 301 and Debt Service		255,375.1		263,964.3		271,680.7		278,792.1		283,109.4		286,796.2		299,101.2		304,894.5		309,764.2		321,493.8		Opex w/o 301		3.4%		2.9%		2.6%		1.5%		1.3%		4.3%		1.9%		1.6%		3.8%		2.6%







































		Budgeted		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23

		OpEx		143,005.4		144,605.5		146,369.6		149,300.0		150,686.8		150,686.8		160,927.4		167,949.4		171,975.0		177,987.6

		DTC OpEx		109,092.3		109,358.8		115,311.1		119,492.1		122,422.6		126,109.4		128,173.8		126,945.1		127,789.2		133,506.2

		Debt Service		112,297.9		109,433.1		103,111.6		95,918.0		94,518.0		94,518.0		91,470.0		95,210.1		95,970.1		87,914.0

		US301		0.0		0.0		0.0		0.0		0.0		1,943.0		13,275.6		16,533.4		18,388.5		18,577.2

		Total Budget		364,395.6		363,397.4		364,792.3		364,710.1		367,627.4		373,257.2		393,846.8		406,638.0		414,122.8		417,985.0
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FY23 Increases

						DELAWARE DEPARTMENT OF TRANSPORTATION										Notes

						FISCAL YEAR 2023

						RECOMMENDED BUDGET SUMMARY

												FY2022 Base Budget:		$342,196.1

												FY23 Door Opener Requests:		$13,620.2

												FY23 GRB Budget Requests:		$3,417.1

												FY23 OPERATING BUDGET REQUEST:		$359,233.4

						DOOR OPENERS (OMB RECOMMENDED):

				No		DIVISION				Description		Justification		AMOUNT

				1		55-ALL		All of DelDOT		FY2022 Pay Policy		Effective July 1, 2021, the salary of each employee increased by a minimum of $500 or to 97 percent of the Calendar Year 2021 federal poverty level for a family of four, whichever is greater. A full year’s impact of these increases will be experienced in FY23.		368.6

				2		55-ALL		All of DelDOT		FY2023 27th Pay for DelDOT		Fiscal Year 2023 marks the 11th year pay period cycle that requires State Agencies fund an extra pay period (27th pay) for State workers.  		3,970.0

				3		55-04-70, 55-08-40, 55-11-60		M&O, DOTS, Tolls		AFSCME Collective Bargaining Agreement		A placeholder for the settlement of Union contracts under negotiation/arbitration.		TBD

				4		55-06-01		DTC		Union Contract Settlement -IBEW		FY 23 Cost for settlement of Union Contract.  The IBEW contract represents  Paratransit Maintenance employees in the New Castle, Kent and Sussex counties and Fixed Route Maintenance employees in the Kent and Sussex counties.		89.0

				5		55-06-01		DTC		Union Contract Settlement ATU 		FY 23 Cost for settlement of Union Contracts. ATU 842 NCC Fixed Route Operators and Maintenance and ATU 842 Paratransit and Greater Dover Area Fixed Route contracts.		906.0

				6		55-06-01		DTC		Union Contract Settlement OPEIU Local 33		FY 23 Cost for settlement of Union Contract.  The OPEIU Local 32 contract represents administrative and front-line employees. Also includes retro pay for contract employees.		TBD

				7		55-06-01		DTC		FY2023 27th Pay for DTC		Fiscal Year 2023 marks the 11th year pay period cycle that requires State Agencies fund an extra pay period (27th pay) for State workers.  		2,522.5

				8		55-06-01		DTC		DTC Subsidy Adjustment - Based Revenue Projections and Utilization of Stimulus Funding (CRRSAA and ARP)		 Decrease DTC Subsidy due to CRRSAA and ARP funding applied towards DTC’s Operating Costs.		(8,322.0)

				9		55-06-01		DTA		Debt Service		55-06-02: Debt Service TTF - Updated Debt Service Payment Schedule		13,440.8

				10		55-07-01		US301		Debt Service		55-07-01: Debt Service US 301 - Updated Debt Service Payment Schedule		188.7

				11		55-11-10		DMV		Union Contract Settlement - LiUNA (year 2)		FY 23 Cost of settlement of Union Contract for LiUNA bargaining unit. 		456.6



														13,620.2



						GRB BUDGET REQUESTS (DIVISION REQUESTS):

				No		DEPT ID		DIVISION		CATEGORY		JUSTIFICATION		AMT.

				1		55-01-03		Community Relations		Convert C/S to FTE		(BP#0000TBD) Position converted to FTE per DHR guidance 8/17/2021. Provides all administrative and fiscal support to the Division. 		24.4

				2		55-02-01		Tech & Innovation		MVTS Position - Convert C/S to FTE		(#MADF01) To ensure DMV employees can perform their jobs each day by resolving any obstacles preventing this, whether application access, hardware / network connectivity, & security related.		39.8

				3		55-02-01		Tech & Innovation		DIAS Position - Convert C/S to FTE		(#MADZ05) Assist in managing the department’s requirements surrounding facility data cabling needs, implementation of specialized applications and the departmental information security office function.		46.9

				4		55-02-01		Tech & Innovation		Capital Outlay		For  Hardware/Software Maintenance (Zoom, Brazen, Airwatch, Storage), Application Hosting and Connectivity for Field Device Telecommunications.		425.0

				5		55-02-01		Tech & Innovation		Capital Outlay		Continuation of systems refresh from FY 22. This funding represents 30 new unit deployments and approximately  50 standardized replacements at $1,500 per unit.		120.0

				6		55-03-01		Planning		Truck Weight Enforcement		Additional funding to support the growth in State Trooper personnel cost increases. 		125.0

				7		55-04-70		M&O		Two (2)  FTEs  for South District in the Public Works Division		(BP#00000TBD) Two (2) EPS Tech III FTEs to administer the operational programs to address the work and multitude of permits required for the commercial entries, utilities, subdivisions and agreements.		124.7

				8		55-06-01		DTC		FY 23 Cost for Repair Parts		Manufacturers have increased their prices to pass on their cost increases for labor, materials, and shipping, and (2) DTC’s decision to use only premium parts due to the diminishing quality of remanufactured parts.  DTC is requesting a 9.5% increase or $370,296 to reflect the increase in repair parts costs. Costs included in DTC Subsidy Appropriation.		370.3

				9		55-06-01		DTC		FY 23 Cost for Property and Liability Insurance Increases		Increased Property and Liability cost due to inflation and the increasing value of the Fleet. Costs included in DTC Subsidy Appropriation.		226.0

				10		55-06-01		DTC		FY 23 Cost for Fuel		Increase in diesel fuel costs. Costs included in DTC Subsidy Appropriation.		428.3

				11		55-06-01		DTC		FY 23 COVID cleaning		Costs related to higher frequency or more specialized cleaning and disinfection of our facilities and buses. Costs included in DTC Subsidy Appropriation.		175.0

				12		55-06-01		DTC		FY 23 Cost for Route 64 Direct Operators 		First step to comply with the transition of RT64 from a contracted to directly operated service. Costs included in DTC Subsidy Appropriation.		323.1

				13		55-08-30		DOTS		ROW - Convert C/S to FTE		(BP#00000TBD) Position converted to FTE per DHR guidance 8/17/2021. The position provides assistance to DelDOT's Deputy Attorney General, including scheduling meetings, preparing legal documents, archiving documents, and invoice payments.		23.1

				14		55-08-40		Traffic		Two (2) FTEs & Overtime for Signal Maintenance		Two (2) Signal Technician FTEs  and Overtime ($14.0) to manage an increased number of maintenance issues due to the  rapid growth in the number of new devices installed.		170.5

				15		55-08-40		Traffic		One (1) Special Events FTE & Overtime		An additional technician position ($83.0) and overtime costs ($40.0) to support and ensure safety at Special events.		123.0

				16		55-08-40		Traffic		City of Wilmington Traffic Signals & Equipment		For operational supplies and services. 		50.0

				17		55-11-10		DMV Administration		Credit Card Fee Increase		For increase credit card use associated with DMV transactions.		290.0

				18		55-11-60		Toll Administration		Turnpike Insurance Increase		Estimated 10% premium rate increase related to exposures (GENERAL LIABILITY, CRIME & UMBRELLA).		332.0

												TOTAL BUDGET REQUEST:		$3,417.1



										TOTAL 1% BUDGET REQUEST SUBMISSION:				$3,422.0

												Diff		$4.9

						REALLOCATIONS:		REALLOCATIONS:

						DEPT ID		DIVISION		CATEGORY		JUSTIFICATION		AMT.

						55-01-01		OSEC 		Personnel		Reallocation of BP#10695 from Planning		114.6

						55-03-01		Planning		Personnel		Reallocation of BP#10695 to OSEC 		(114.6)

						55-01-02		Finance		Contractual Services		Reallocation of HR personnel costs to SWCAP appropriation per OMB's FY 2022 guidance 		1,898.7

						55-04-01		HR		Contractual Services		Reallocation of HR personnel costs to SWCAP appropriation per OMB's FY 2022 guidance 		(1,898.7)

						55-04-01		HR		Contractual Services		Reallocation to Planning to meet service needs. 		(101.3)

						550-03-01		Planning 		Contractual Services		Reallocation from Finance to meet service needs. 		50.0

						550-03-01		Planning 		Supplies		Reallocation from Finance to meet operational needs. 		51.3

						55-01-03		Community Relations		Personnel		Reallocation to reflect FY 20 HR reclass that should have been budgeted in HR, but was erroneously added to 
Community Relations. Reallocation to SWCAP appropriation per OMB's FY 2022 guidance.		(106.7)

						55-01-02		Finance		Contractual Services		Reallocation to reflect FY 20 HR reclass that should have been budgeted in HR, but was erroneously added to 
Community Relations. Reallocation to SWCAP appropriation per OMB's FY 2022 guidance.		106.7

						55-04-70		M&O		Personnel		Reallocation of a Management Analyst II position (BP#81322) from Transolutions reflect service needs. 		71.8

						55-08-30		DOTS		Personnel		Reallocation of a Management Analyst II position (BP#81322) to M&O to reflect service needs. 		(71.8)

						55-11-60		Tolls 		Energy		Reallocation to meet service needs. 		(50.0)

						55-11-60		Tolls 		Contractual Services		Reallocation to meet service needs. 		50.0

												TOTAL :		$0.0









YR over YR Change Narrative

		Summary/High level

				FY 16-17 Changes						FY 17-18 Changes						FY 18-19 Changes						FY 19-20 Changes						FY 20 21-Changes

		OPEX		Medical Insurance Premiums 		2,208.0				Salary increase 1.5% or $750; whichever is greater		1,846.1				 US 301 Maintenance Operations & Truck Enforcement program		2,095.9				 US 301 Maintenance Operations & DEBT SERVICE		11,332.6				 US 301 DEBT SERVICE		3,220.0

																Governors Recommended Salary increase of $1K(less DTC)		2,103.6				Governors Recommended Salary increase of $1K(less DTC)		2,080.5				Personnel - OEC Increases 		3,170.0

																						Personnel - Increase and adjustments due to leveling/reclasses and SMV		1,387.8				HR reclasses submitted and in proces		1,325.0

																						M&O Transing Contract		1,000.0

		DTC		Medical Insurance Premiums 		2407.0				Salary increase  + increase medical premiums		1,949.9				Sussex County service increases		216.8				Sussex County service increases		644.9				CARES ACT and reduced subsidy (net of increases)		(46,145.1)

				DMV Increased Credit Card Fees		171.4				DMV Increased Credit Card Fees		120				DMV Increased Credit Card Fees		206.1				DMV Conversion of C/S to FTEs		1,952.0				DMV Conversion of C/S to FTEs		975.7

																Union Contract Settlement 		2,867.2

		Debt Service		Reduction 		(7,193.6)				Reduction 		(1,400.0)										Reduction		(3,048.0)				Increase		4,327.5

				Net		(2,407.2)				Net		2,516.0				Net		7,489.6				Net		15,349.8				Net		(33,126.9)

		Detail		GRB						GRB						GRB						GRB						GRB

				55-0601: Insurance Premiums		2407				55-ALL: 10/1/16 DelDOT Salary increase 1.5% or $750; whichever is greater		1,509.7				55-07-01: US 301 Maintenance Operations		1,678.7				55-07-01: US 301 Maintenance Operations - Various Appropriations		952.6				55-01-02: Finance - Personnel -HR reclasses pending approval		12.1

				55-ALL: Insurance Premiums		2,208.0				55-06-01: 10/1/16 DTC Salary increase 1.5% or $750; whichever is greater		252.5				55-06-01: Union Contract Settlement (Placeholder)		- 0				55-07-01: US 301 Maintenance Operations - Energy		4.4				55-01-02: Finance - Personnel - Add 1 Fiscal Analyst position to ensure compliance to federal programs		52.3

				55-0601: Debit Service Reduction		(7,193.6)				55-06-01: DTC subsidy increase based on FY16 increase to medical ins premiums		1,660.6				55-11-10: Increased Credit Card fees		206.1				55-07-01: US 301 Maintenance Operations - Supplies		55.5				55-01-04: HR - Reallocation from Travel to projected need in Contractual Services		(2.0)

				55-1110: Increased Credit Card Fees		171.4				55-11-10: Increased Credit Card Fees		120.0				55-03-01: Truck Weight Enforcement program		165.6				55-07-01: US 301 Maintenance Operations - Personnel		104.5				55-01-04: HR - Reallocation to Contractual Services from Travel and Supplies		7.0

																55-06-01: Sussex County service increases		216.8				55-07-01: US 301 Maintenance Operations - Debt Service		10,215.6				55-01-04: HR - Reallocation from Supplies to projected need in Contractual Services		(5.0)

				Total		(2,407.2)										55-02-01: Tech & Innovation transfer to DTI						55-06-01: DTC Union Contract Settlement residual for FY20		133.7				55-01-04: HR - Contractual Services - HR reclasses pending approval - 		37.8

																Mark-up						55-06-01: Sussex County service increases		644.9				55-02-01: Tech & Innovation - Reallocate 1 TFO FTE to OMB Manager of Computer/Application support		- 0

										Mark-up												55-11-60 DMV Toll Energy - Utilize cost savings to offset building and equipment upgrades		(30.0)				55-02-01: Tech & Innovation  - Reallocation from Contractual Services to projected need in Capital Outlay		(44.2)

										55-ALL: DelDOT Pension increase based on 10/1 Salary increase		336.4				55-06-01: Union Contract Settlement (Placeholder from GRB)		2,867.2				55-11-60 DMV Toll Supplies - Utilize cost savings to offset building and equipment upgrades		(30.0)				55-02-01: Tech & Innovation  - Reallocation to Capital Outlay from Contractual Services		44.2

										55-06-01: DTC Pension increase based on 10/1 Salary increase		18.4				55-ALL: Governors Recommended Salary increase of $1K (less DTC)		1,772.0				55-11-60 DMV Toll Travel - Utilize cost savings to offset building and equipment upgrades		(3.0)				55-02-01: Tech & Innovation  - Contractual Services - Ongoing software maintenance		361.1

										55-11-60: Reduce General Fund allocation from $5M to $4.5M		(500.0)				55-06-01:  Governors Recommended Salary increase of $1K		338.8				55-11-60 DMV Toll Contractual Services - Utilize cost savings to offset building and equipment upgrades		63.0				55-02-01: Tech & Innovation  - Contractual Services - 2 contractors to provide technology support		- 0

										55-11-60: Increase OPEX allocation due to GF shortfall		500.0				55-07-01: US 301 Maintenance Operations (Reclass increase)		180.1				55-11-10 DMV Administration Personnel - Increase FTE by 35 and adjustments due to leveling/reclasses		1,952.0				55-02-01: Tech & Innovation  - Capital Outlay - Ongoing field refresh hardware and software		- 0

										Debt Service decrease (from $95.9M to $94.5)		(1,400.0)				55-11-60: DOT/MotorVeh/TollOpsBiddle/TFO Reallocating position to US 301		(33.3)				55-11-60 DMV Toll Personnel - Increase and adjustments due to leveling/reclasses and SMV		226.1				55-03-01: Planning - Reallocate 1 TFO FTE Planner IV from Trans Solutions to realign of responsibilities		76.4

																55-08-40: DOT/TransSol/Traffic  Reallocating position to US 301		(78.8)				55-04-70 M & O Personnel - Increase and adjustments due to leveling/reclasses and SMV		953.7				55-03-01: Planning - Reallocate 1 TFC FTE PM from Trans Solutions to realign of responsibilities		- 0

																55-TBD: Reallocating position to US 301		(38.4)				55-08-30 Trans Solutions Personnel - Increase and adjustments due to leveling/reclasses and SMV		208.0				55-03-01: Planning - Personnel -HR reclasses pending approval		1.9

																						55-04-70 M & O Contractual Services - Trashing Contract		500.0				55-04-70: M & O - Personnel -HR reclasses pending approval		31.4

										Total		2,497.6				Total		7,274.8				55-08-40 Trans Solutions Traffic Contractual Services - Maintenance ITS and Connected Vehcles		250.0				55-06-01: DTA Debt Service - Debt Service Increase for schedule bond sale		4,327.5

																						55-08-40 Trans Solutions Traffic Personnel - Overtime to support Special Events Statewide		172.0				55-06-01: DTA Debt Service - Debt Service reflect cost of bond sale		(587.4)

																						55-02-01 Tech & Innovation Contractual Services - Wifi Services		61.6				55-06-01: DTC - Transit Ops- DTC Salary Policy 		212.3

																						55-02-01 Tech & Innovation Contractual Services - DTI Employee increases		32.0				55-06-01: DTC - Transit Ops- Sussex County bus service expansion 		867.0

																						55-08-40 Trans Solutions Traffic Supplies - Fuel to support Special Events Statewide		25.0				55-06-01: DTC - Transit Ops- Implement Cooperative Automated Transportation Section (CATS) 		417.3

																						55-08-40 Trans Solutions Traffic Capital Outlay - Equipment to support Special Events Statewide		25.0				55-06-01: DTC - Transit Ops- SEPTA service on Wilmington/Newark line 		260.7

																						55-06-01 DTA Debt Service - Debt Service Reduction -estimated Debt Service Payments		(3,048.0)				55-06-01: DTC - Transit Ops- Paratransit ridership 		- 0

																						Mark-up						55-06-01: DTC - Transit Ops- Expansion of weekend/holiday transportation services in NCC 		401.6

																						55-ALL: Governors Recommended Salary increase of $1K (less DTC)		2,080.5				55-06-01: DTC - Transit Ops- Safety services at DTC facilities and bus stops		- 0

																						55-06-01: DTC - Governors Recommended Salary increase of $1K 		338.8				55-06-01: DTC - Transit Ops- Increasing repair parts costs 		- 0

																						55-06-01:  DTC - 2.5% Pay for Performance		207.1				55-07-01: US301 - Debt Service - Increase for scheduled loan payments		3,220.0

																						55-06-01: Local 32 OIEU contract FY20 Cost Impact		297.9				55-08-30: Trans Solutions - Reallocate 1 TFO FTE Planner IV to Planning to realign of responsibilities		(76.4)

																						55-01-04 HR Personnel transfer out salaries to DHR 		(1,683.6)				55-08-30: Trans Solutions - Reallocate 1 TFC PM to Planning to realign of responsibilities		- 0

																						55-01-04 HR Contractual Services from Personnel transfer		1,951.8				55-08-30: Trans Solutions - Personnel -HR reclasses pending approval		52.0

																						55-02-01: Tech & Innovation Contractual Services - Software Maintenance		550.5				55-08-30: Trans Solutions - Contractual Services - Increase to AASHTO membership dues		- 0

																						55-02-01: Tech & Innovation Contractual Services - DTI employee increases		20.0				55-08-40: Traffic - Personnel - HR reclasses pending approval		26.9

																						55-02-01: Tech & Innovation Capital Outlay - Computer Upgrades		44.2				55-08-40: Traffic - Personnel - Overtime for personnel needed to support traffic control at statewide events		30.0

																						55-03-01 Planning BP 61370 & 62720 Contractual Services		208.1				55-08-30: Traffic - Personnel - 1 TFO FTE EPS Tech IV for traffic control at statewide events		60.0

																						55-03-01 Planning Personel Salaries		(208.1)				55-11-10: DMV Admin - Personnel - HR reclasses pending approval		37.8

																						55-01-02 To reallocate from Supplies 93060 		(40.0)				55-11-10: DMV Admin - Personnel - 35 TFO FTEs DMV Associate from Casual Seasonal (Phase 2)		975.7

																						55-01-02 To reallocate from Energy 93059 		(65.0)				55-11-10: DMV Admin - Contractual Services - Support for outreach campaigns and READ ID		100.0

																						55-01-02 To Contractual Services 93050		105.0				Mark-up

																						55-07-01: US 301 Maintenance Operations - Contractual Services		(81.0)				55-ALL: Personnel - Health Benefits for new FTEs		1,170.0

																						55-07-01: US 301 Maintenance Operations - Energy		81.0				55-Various: Personnel - HR reclasses submitted and in process.		1,325.7

																						55-04-70 M & O Contractual Services - Trashing Contract Expanded Scope		500.0				55-ALL: Personnel - OEC Increases since FY17 		2,000.0

																						55-01-01: Office of the Secretary - Contractual Services Audit and Civil Rights 		50.0				55-ALL: Personnel - FY21 Pay Policy (2% increase - include C/S & unions currently negotiating)		- 0

																						55-04-70 M& O Personnel 3 positions added		246.0				55-01-02: Contractual Services - SWCAP increases		360.0

																												55-07-01: Contractual Services - US 301 insurance premium increase		25.0

																						Total		18,071.8				AASHTO GRB funding fix (net zero impact)		- 0

																												55-TBD: Personnel - Union Salary increase - Placeholder		TBD

																												55-03-01: Personnel/Contractual Services - Seal Team 6 - Add 3 CE IV engineer positions & consultants		400.0

																												55-06-01: Transit Operations -NET of Requests and reduced subsidy		(50,365.2)

																												Total		(34,250.9)







YrYr comparison (2)

																				Projected																				Projected

		Budgeted		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		% Change		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		Average

		Pledged Revenues		400,593.0		417,400.0		458,750.0		478,000.0		490,545.0		503,900.0		464,600.0		491,600.0		504,100.0		522,000.0		Pledged Revenues		4.2%		9.9%		4.2%		2.6%		2.7%		-7.8%		5.8%		2.5%		3.6%		3.1%

		Non- Pledged Revenues		131,080.0		89,414.0		93,618.3		101,087.9		96,662.0		96,801.0		88,807.0		83,279.0		75,100.0		77,100.0		Non- Pledged Revenues		-31.8%		4.7%		8.0%		-4.4%		0.1%		-8.3%		-6.2%		-9.8%		2.7%		-5.0%

		Total Revenues:		531,673.0		506,814.0		552,368.3		579,087.9		587,207.0		600,701.0		553,407.0		574,879.0		579,200.0		599,100.0		Total Revenues:		-4.7%		9.0%		4.8%		1.4%		2.3%		-7.9%		3.9%		0.8%		3.4%		1.4%







































		Budgeted		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Pledged Revenues		400,593.0		417,400.0		458,750.0		478,000.0		490,545.0		503,900.0		464,600.0		491,600.0		504,100.0		522,000.0

		Non- Pledged Revenues		131,080.0		89,414.0		93,618.3		101,087.9		96,662.0		96,801.0		88,807.0		83,279.0		75,100.0		77,100.0

		Total Revenues:		531,673.0		506,814.0		552,368.3		579,087.9		587,207.0		600,701.0		553,407.0		574,879.0		579,200.0		599,100.0



&"-,Bold"&36DelDOT Operating Budget History FY 14- 19	
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Pledged Revenues	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	400593	417400	458750	478000	490545	503900	464600	491600	504100	522000	Non- Pledged Revenues	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	131080	89414	93618.3	101087.9	96662	96801	88807	83279	75100	77100	#REF!	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	1	#REF!	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	1	Total Revenues:	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	531673	506814	552368.30000000005	579087.9	587207	600701	553407	574879	579200	599100	









Meyer Administration Values

INTEGRITY
Actions speak louder 
than words - actions 

build trust. We will 
lead with 

transparency and 
accountability to 

ensure every decision 
serves the public 

good.

EFFICIENCY COLLABORATION

26

Government should 
work smarter, not 

harder. We will 
eliminate waste, 

streamline services, 
and prioritize 

execution over 
excuses.

Lasting change 
requires teamwork. 
We will break down 
silos, build strong 
partnerships, and 

deliver solutions that 
work.
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