Department ofJustice
FY21 Budget Request




Getting Justice (Criminal Division)

= Resolving Cases Despite Caseload Challenges
= Special Victims Units - 240 felonies per DAG;

1,341 CAC interviews

= Misdemeanor Trial Units - 4,236 average caseload per DAG
= Adapting to Complexities

= Advancing Technology

= Body Worn Cameras - 17 agencies; Newark PD adding

= Opioid Epidemic
= 24/7 Responsibilities (homicide, SVU, TSRP)
= Coordinating with Law Enforcement Agencies

= Engaging with the Community




Providing Legal Counsel (Civil)

=L egal Counsel at a Fiscally Responsible Rate
= $10.5 million for $54 million in legal services

= Defend the State

" Increasing Revenue and Saving Money
= $2.6 million

=" Fighting Human Trafficking and the Opioid
Epidemic through Civil Prosecution




Protecting Delawareans (Fraud)

= Sued those responsible for opioid crisis
= Protecting our Seniors

= Safeguarding our Privacy

" New White Collar Crimes Unit

= Protecting our Investors

= Returning funds to Medicaid




Protecting Kids and Families (Family)

=Second Chance for Juveniles
" Mental Health Issues before Adjudication

= Getting Child Support Paid
= $87 million in child support

= Protecting Children from Neglect
= Assisting with Adoptions




Safeguarding Civil Rights and Ensuring
Public Trust

Thank you!

=67 Complex Investigations during 2019
= 20+ interviews per case

" Prosecuting those who abuse positions of trust

= Hate Crimes

= Officer-Involved Shootings

= “Pattern and practice” civil rights violations
=Only 3 attorneys and 1 c/s paralegal




Securing Funds for Delawareans - $90.7M

Victims' Compensation Investor Protection
Assistance Program Unit Restitution p
Awards $968,578 onsumer

o Protection
$2.2 Million // Restitution

$475,000

Child Support
Enforcement
$87 Million




Securing Funds for the State - $76.5M
(DOJ’s budget = $38 million)

Investor Protection Consumer Protection Federal Grants
Judgments & Judgments & Settlements $3.2 Million Civil Division
Settlements $4 Million Recoveries
$2.2 Million

L

$2.6Million

Medicaid Fraud
Recoveries
$7.2 Million

Tobacco Master
Settelement
Agreement

Investor
Protection
Registration Fees

$27.3 Million /




FY21 Budget Request

= FY20 Final Budget: $38,585.0 GF
$11,513.7 ASF

= FY21 Governor’s Rec: $39,757.9 GF
$11,953.4 ASF

= FY21 Revised Request:  $ 41,101.4 GF
$12,220.2 ASF =



In Governor’'s Recommended Budget

Supreme Court Bar Dues
= $34.5 GF

False Claims Unit

= Delaware False Claims and Reporting Act cases in which
state government might have been defrauded:
= Brought by DOJ based on investigation

= Whistleblower or qui tam lawsuits in which state must decide
whether to participate

= 2.0 ASF DAGs, 2.0 ASF Paralegals
= $100.0 ASF




Additional Requests

Top priority: support those who support the state’s law firm

Address Salaries for Support Staff

= Retention and recruitment of admins, paralegals, social
workers is major concern throughout DOJ
= Losing to state entities (e.g. the Courts)

= Significant pay deficit with law firms, Wilmington and NCC
law departments, courts, U.S. Attorney

= Lack of salary advancement opportunities - no admin
ladder, three steps in paralegal, no linkage VSS to social
worker

= Request: $600.0 (pending DHR review)




Justice for Sex Crimes Victims

Positions for Special Victims Unit
= AG, Criminal Division focusing on rape, sexual assault

= SVU prosecutors and staff handle sex crimes as well as
crimes with child victims

= New policy: DAG meets every victim.
= FY20: NCC DAG in budget, internally added Kent DAG

= Requests are:
Sussex SVU DAG Sussex SVU paralegal
NCC SVU social worker Kent SVU paralegal

= 4.0 FTEs, $311.3 GF




Consumer Protection pays for itself
2019 - brought in $4.5m; cost $3 million

Elder Abuse DAG
= QOver 100 calls from stakeholders; 20 outreach events

= Elder abuse is identified priority area of the Fraud Division
= scams via phone, mail and internet

= Request: 1.0 ASF FTE, $133.4 ASF

Data Privacy DAG
= Focus on internet, social media and data privacy issues
= No DAG dedicated to review of Delaware data breaches

= Generally reliant on expertise from other states in multistate
investigations

= Request: 1.0 ASF FTE, $133.4 ASF

Total cost: $266,800 — still a net gain of over $1 million




Additional Requests: Civil Rights

Immigration Assistance DAG
The Office of Services for the Foreign Born has been part of state
government since 1935 - being renamed Immigration Assistance
Citizenship applications, employment authorizations, temporary visas,
permanent resident status, travel documents, child forms

One non-attorney position previously, but need legal knowledge and advice
Request: 1.0 FTE, $133.4 GF

OCRPT Paralegal

= QOCRPT has been in operation since 2015

= New, formalized role in investigating “pattern and practice” of civil rights
violations

19 criminal convictions
Full-time Paralegal needed for criminal case work
Request: 1.0 FTE, $59.3




Additional Requests: Family/Civil

Juvenile Case Assistance DAG

= Only 3 full-time DAGs to handle juvenile cases in Kent and Sussex
= 1,610 filings in FY2019

= Juvenile cases move faster than cases in other courts

= Focus is on diversion and resolutions to minimize involvement in justice system
= Request: 1.0 FTE, $133.4 GF

Support Staff for Civil Division

Client agencies have added DAG positions because of desire for additional legal
work without adding paralegals or admins

Ratio is high - more than 5 attorneys per support staff

Requests are: Paralegal lll and Administrative Specialist Il

Request: 2.0 FTEs, $106.1 GF




Passthrough Requests

= Critical part of domestic violence services in Delaware

= People’s Place Il (K&S) - 3 shelters, hotline, victim
counseling, counseling to children, treatment for
offenders

= Child Inc. (NCC) - shelter, hotline, victim counseling,

counseling to children, treatment for offenders

= FY20 each received DOJ line item + $40,000 in Grant In
Aid

= Recommendation: People’s Place -$876,000
Child Inc. - $837,690




Thank you

e State’s largest & best law firm because of your support

* Governor/OMB support from beginning of administration
* GA added desperately needed deputies and support staff
 Codified the Division of Civil Rights and Public Trust







