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“We need a “One Stop” for Delaware citizens… 
to connect state government with Delawareans through 

technology… 
this will be a game changer for our state...” 

– Governor John Carney
2020 State of the State Address



Our 

Digital Government 
Journey 

–

Where We’re Going



What Is Digital Government?

One Consistent, 
Personalized User 

Interface 

Business Across 
Multiple Agencies

Access Anywhere, Any 
Time, From Any Device

One 
Checkout/Payment 

Experience

The 
Customer-

Centric 
Approach



$5M Network Upgrade (Routers & Switches)



Delaware One Stop



iVote Security Remediation Team Honored

GEAR-P3 Innovation & Efficiency Award
Honors teams that not only use continuous quality tools 
to achieve outstanding outcomes but also develop 
innovative designs and process, establish best practices, 
and produce verifiable results that are sustainable, 
scalable, and adaptable to other areas of government. 



Rural Broadband Expansion

68 customers 

currently using service, 

300+ on Waiting List

Estimated Timeline

TOWERS COUNTY ONLINE
PHASE 1

Seaford Sussex October 2019

Laurel Sussex December 2019

Bridgeville Sussex December 2019

Woodside Kent January 2020

Pittsville Sussex January 2020

Hopkins Kent February 2020
PHASE 2

Greenbriar Kent March 2020

Smyrna New Castle April 2020

Chapel Town Sussex May 2020

Underwood Kent May 2020

Bethany Sussex June 2020
PHASE 3

Dagsboro Sussex September 2020

Milford Kent October 2020

Harrington Kent November 2020

Milton Sussex December 2020



Broadband Impact — Kimberly Hopkins

“… it just works!”



Delaware Public Safety Technology
Examples include: Text 9-1-1, Mobile CAD, Traffic 
Camera System, Dedicated First Responder Network 



IT Centralization Update



SB 153: DTI Enabling Legislation

Based on IT recommendations of the Government Efficiency and Accountability 

Review (GEAR) Board, SB 153 modernizes DTI’s enabling statute (Title 29 

Ch 90C). It authorizes the establishment of a shared IT services model for 

Executive Branch state agencies. The model centralizes the following duties 

and related personnel under DTI: 

Cyber Security
Technology End User 

Support
Network Management

Data Management Server Management
IT Project 

Management

IT Procurement 
Oversight and Fiscal 

Planning

Software Application 
Development/Support

IT Standards and 
Technology 
Governance  



ITC Roadmap



Real Headlines…



• Prescriptions
• Medical Records
• Tax Records
• Personally Identifiable Information 

(PII)
• Personnel Records
• Criminal Justice Records
• Elections Information
• Investigations
• Case Histories
• Intellectual Property

What We Need To Protect

• 5.5M Emails Per Day
• 27,000+ Computers/Laptops
• 4,600+ Servers
• 7,500+ Cellular Devices
• 3,600 Unique Applications
• 200+ Cloud Applications

2 Gigabits Of Data Per Second
• Over $223M In Internet Sales
• Over 1.1M Transactions Per Year



Governor’s Recommended DTI Operating Budget

FY 2020 General Fund Budget $42,996,000

• Cybersecurity and Other Services $4,000,000

• Statewide K-12 Cloud-Based Content    
Filtering

$800,000

• Reallocated ITC Position (From 
Legislative) 

$119,600

• Personnel Contingency $261,200

• ERP Application $674,000

FY 2021 General Fund Budget 
Request

$48,850,800



Delaware Runs on Technology…


