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What Is Digital Government?

One Consistent, Business Across

CUStomer' Personalized User Multiple Agencies
. Interface
Centric
Approach

Access Anywhere, Any One
Time, From Any Device Checkout/Payment
Experience






Delaware One Stop

Welcome to the
D e I a wa re 0 n e Sto p people have v's'tedi gtigg Stop website today

'he registration and licensing portal for businesses VisisToday

operating in the State of Delaware

Learn more
Visits in the Past 90 Days

There we e 82,799 v sits over the past 90 days.
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IVote Security Remediation Team Honored

GEAR-P3 Innovation & Efficiency Award

Honors teams that not only use continuous quality tools
to achieve outstanding outcomes but also develop
innovative designs and process, establish best practices,
and produce verifiable results that are sustainable,
scalable, and adaptable to other areas of government.




Rural Broadband Expansion

Estimated Timeline

68 customers TOWERS COUNTY ONLINE
. . PHASE 1
Currently US|ng service, Seaford Sussex October 2019
. . . Laurel Sussex December 2019
3OO+ on Waltlng List Bridgeville Sussex December 2019

Woodside Kent January 2020

Estimated Wireless Broadband Coverage and PittSVi"e Sussex

Speed in Kent and Sussex Counties, Delaware
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Broadband Impact — Kimberly Hopkins

“.. it just works!”



HAT IS “TEXT-TO-9-1
i= the ability o [send a text message

p ~9-1-1
ERCK e or handheld

33 is not avallabile eve!
when roaming.
You must subscribe To your wireless carrier’s
rext or data plan in order tio make or receive
ext messages. Standard tegpct messaging
aves apply-
f Textto-9-1-1 is not availpble in your area.
or is Termporarily unawvailabile. you should

o this. plus

response from
Ther wany.

medical emergency that|
capable of speech.

= Text-to-9-1-1 is for use
tars can be identified
L laws and regulations.
TO CALLERS: The pref
is English.

ed language for texting
ECALLS TO 911 AH

ES
FASTEST WAY TO Lo

ONTACT 911.

New Message

1234 E Main
St. Franklin
Twp. | hear
someone

@ breaking in

qwer tyu.i P

asdfghijk.|

& zxcvbnm @&
123 & 9

space return

HOW DO | TEXT Sni1?
11 in the “To~ or
first text to 911 shoulc

be short inctude
emergency: and as
or ambulance-
Answer questions alnd follows
the 911 call taker

Text in simple word
emojis or slang.
Keep all text messa
DO NOT TEX T ANIp

WHY IS CALLING
BEST OPTION?

for police. fire.
Instructions
— no abbreviations.

es short.
DRIVE.

11 STILL THE

messages. messag
longer to receive.
or may not be rece
Photos and videos 4
at this dme.

cludie anyone else
ormation is Not equs
location rechnology.

Delaware Public Safety Technology

— Examples include: Text 9-1-1, Mobile CAD, Traffic
Camera System, Dedicated First Responder Network



IT Centralization Update
LXGEAR



SB 153: DTI Enabling Legislation

Based on IT recommendations of the Government Efficiency and Accountability
Review (GEAR) Board, SB 153 modernizes DTI’s enabling statute (Title 29
Ch 90C). It authorizes the establishment of a shared IT services model for
Executive Branch state agencies. The model centralizes the following duties
and related personnel under DTI:

Technology End User

Support Network Management

Cyber Security

IT Project

Data Management

IT Procurement
Oversight and Fiscal
Planning

Server Management

Software Application
Development/Support

Management

IT Standards and
Technology
Governance




ITC Roadmap

2021 +

( DIGITAL GOVERNMENT ENHANCEMENT 20 1 9 Q3-Q4
- Evaluate new technology
- Enhance Citizen Services 2020  IT GOVERNANCE EMPANELED
03 Q4 - Engage IT Governance Representatives
ENTERPR|SE IT - Initiate Staff Migration Plan
- Data Center/Mainframe Brokered Services - Service Catalog Linked to Chargeback Model
- Refine ITC Model - Initiate Standardized Service Level Agreements
- Intiate Standardized Statements of Work

- Brokering Selected ITC Services
) 2 0 2 0 Q1 Qz - Agency Assessments
SHARED SERVICES - Establish Agency Review Priorities

- IT Governance Model Operational

- Staff Migration Plan Completed 2 o 1 9 Q‘l - 02

- DTI Delivers or Brokers IT Services
- Vendor Management [ LEGISLATIVE ACTION
- Digital Government Enhancements - Desktop-as-a-Service Contract

- Refine Data Center strategy - Contract Review Continues
& - Refine Mainframe strategy - Update DTI Enabling Statute

- Refine Chargeback Model
- Refine IT Governance Model
- Finalize Staff Migration Plan

2018 a4

= ~— PLANNING
- Staff Planning
- Contract Review
LEGEND:
Planning _ == @ s - Desktop-as-a-Service
Anticipated Implementation . -Ch arg eback Model
- Governance Model

We are HERE!




Real Headlines...

A Huge Ransomware Attack Messes With Texas

A coordinated strike against 23 local governments is called the largest such hack from a single source.

(S &aﬂ%\%
\,{‘(QO Oqe’i " |Malware Shuts Down Philadelphia Courts
PP 4y T et _4Computer System
e C e %{\’\’\ Cybersecurity problems are distressingly apparent in the City of Brotherly Love these days. The city court’s website has
“X)‘ e\“ & been shut down by a virus since May 21.
"C\E KQE:XC\’ By Patrick McKnight  July 01,2019 at 12:50 PM
Y

Louisiana's governor declared a state of emergency after ‘
cybersecurity attack on government servers




What We Need To Protec

Prescriptions
Medical Records
Tax Records
Personally Identifiable Information
(P1I)

Personnel Records
Criminal Justice Records
Elections Information
Investigations

Case Histories
Intellectual Property

5.5M Emails Per Day

27,000+ Computers/Laptops
4,600+ Servers

7,500+ Cellular Devices

3,600 Unique Applications
200+ Cloud Applications

2 Gigabits Of Data Per Second
¥ i Over $223M In Internet Sales

s

_’////// v'..—.' -
f-_:%".?!wftxfulrll:l

Over 1.1M Transactions Per Year



Governor’s Recommended DTI Operating Budget
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dge $42,996,000
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" FY 2021 General Fund Budget
Request

$48,850,800




Delaware Runs on Technology...




