153rd GENERAL ASSEMBLY

FISCAL NOTE
BILL: HOUSE BILL NO. 32
SPONSOR: Representative Shupe
DESCRIPTION: AN ACT TO AMEND TITLE 14 OF THE DELAWARE CODE RELATING TO SCHOOL

OFFICER FUNDING.

Assumptions:

1.

2.

This Act becomes effective upon signature by the Governor.

This Act creates School Officer (SO) Units for school districts and charter schools. Units will be
allocated based on the following:
a. One SO unit for each school in a school district or charter school;
b. An additional SO unit for every 1,000 students over the first 1,000; and
¢. A fractional SO unit for the percentage of students in the school over 1,000 that are
insufficient to meet the threshold for an additional SO unit.

This Act expands the definition of a School Officer to include constables. Each unit may be used for
a sworn law enforcement officer or constable.

Funding for an SO unit must be shared between state and local funds. The state will pay a
maximum of 70% of the annual salary rate and other employment costs. The remaining
percentage of the annual salary and other employment costs will be paid by local funds.

Per the September 30, 2024, Unit Count, there were approximately 198 schools with under 1,000
students, 25 schools with 1,000-1,999 students, 4 schools with 2,000-2,999 students, and 1 school
with over 3,000 students.

Upon implementation, this Act will generate an estimated 241.84 units of funding for full-time SOs
in Fiscal Year 2026. Overall units are assumed to increase at an annual rate of 2.0%.

The average state unit of funding for a constable is estimated to be $71,757, while the local share
of personnel costs is estimated to be $22,213. Other employment costs are assumed at a rate of
33.34%.
a. One-time supplies and equipment costs are assumed to be $3,000 per constable unit.
b. Annual equipment and maintenance costs are assumed at $1,000 per constable unit per
year.
¢. Equipment and maintenance costs are assumed to be fully funded through state funds.

The average state unit of funding for a sworn law enforcement officer is estimated to be $118,745,
while the local share of personnel costs is estimated at $42,351. Other employment costs are
assumed at a rate of 34.37%.
a. One-time vehicle and equipment costs are assumed to be $110,000 per sworn law
enforcement officer unit.
b. Annual equipment and maintenance costs are assumed at $25,000 per sworn law
enforcement officer unit per year.
¢. Equipment and maintenance costs are assumed to be fully funded through state funds.
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9. Itis assumed that each school will utilize the allocated positions. Because each Local Education
Agency will have the autonomy to determine whether to fill the units with sworn law enforcement
officers or constables, there is a range of possible costs.

If all schools choose to utilize constables for the full allowable units, the minimum cost

would be as follows:

Constables State Unit Cost Local Unit Cost State One-Time Cost Total Costs
Fiscal Year 2026 $17,595,470 $5,371,922 $725,520 $23,692,912
Fiscal Year 2027 $18,306,327 $5,588,948 $14,510 $23,909,785
Fiscal Year 2028 $19,045,903 $5,814,741 $14,801 $24,875,444

If all schools choose to utilize sworn law enforcement officers for the full allowable units,
the maximum cost would be as follows:

Sworn Lawn State Unit Cost Local Unit Cost State One-Time Cost Total Costs
Enforcement
Fiscal Year 2026 $34,763,384 $10,242,102 $26,602,400 $71,607,886
Fiscal Year 2027 $36,167,825 $10,655,883 $532,048 $47,355,756
Fiscal Year 2028 $37,629,005 $11,086,381 $542,689 $49,258,075

10. It is assumed that units filled upon implementation of this act will closely mirror the current actual
units filled. Approximately 55% of the current positions are filled by constables and approximately
45% of the current positions are filled by sworn law enforcement officers.

11. Overall costs are assumed to increase at an annual rate of 2.0%.

Cost:

State Unit Cost Local Unit Cost State One-Time Cost Total Costs
Fiscal Year 2026: $23,561,484 $7,026,311 $12,297,564 $42,885,359
Fiscal Year 2027: $24,513,368 $7,310,174 $245,951 $32,069,493
Fiscal Year 2028: $25,503,708 $7,605,505 $250,870 $33,360,084
Prepared by Kiley Thomson
Office of the Controller General
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